
 

 

Beaverhead Conservation District/Beaverhead Watershed Committee 
Request for Proposals 

 RFP Title: 
Poindexter Slough Fishery Enhancement  

RFP Response Due Date and Time: 
2/28/14 

5:00 p.m., Mountain Time 

Number of Pages: 
20 

Issue Date: 
2/5/2014 

 

ISSUING INFORMATION 
Procurement Officer: 
Katie Tackett 

Website: www.beaverheadwatershed.org 
 

Beaverhead Conservation District/Beaverhead 
Watershed Committee 

420 Barrett St.   
Dillon, MT  59725 

Phone: (406) 988-0191 
Fax: (406) 683-3840 
TTY Users, Dial 711  

INSTRUCTIONS TO OFFERORS 
Return Sealed Proposal to: 

Beaverhead Conservation District 
Attn: Katie Tackett 

420 Barrett St. 
Dillon, MT  59725 

Mark Face of Envelope/Package with: 
 
RFP Name:  Poindexter Slough 
RFP Response Due Date:  2/28/14 
 

Special Instructions: 
 

 

OFFERORS MUST COMPLETE THE FOLLOWING 
Offeror Name/Address: 
   

(Name/Title) 
 
  

(Signature) 
Print name and title and sign in ink.  By submitting a 
response to this RFP, offeror acknowledges it understands 
and will comply with the RFP specifications and 
requirements. 

Type of Entity (e.g., corporation, LLC, etc.) Offeror Phone Number: 

Offeror E-mail Address: Offeror FAX Number: 

OFFERORS MUST RETURN THIS COVER SHEET WITH RFP RESPONSE 



 

 
Poindexter Slough, Page 2 

TABLE OF CONTENTS 
 PAGE 
 
Instructions to Offerors ............................................................................................... 3 
 
Schedule of Events ...................................................................................................... 4 
 
Section 1:  Introduction and Instructions ............................................................... 5-8 

1.1 Introduction ...................................................................................................................................... 5 
1.2 Contract Period ................................................................................................................................ 6 
1.3 Single Point of Contact .................................................................................................................... 6 
1.4 Required Review.............................................................................................................................. 6 
1.5 Pre-Proposal Conference ................................................................................................................ 6 
1.6 General Requirements..................................................................................................................... 7 
1.7 Submitting a Proposal...................................................................................................................... 7 
1.8 Costs/Ownership of Materials .......................................................................................................... 8 

Section 2:  RFP Standard Information................................................................... 9-11 
2.1 Authority........................................................................................................................................... 9 
2.2 Offeror Competition.......................................................................................................................... 9 
2.3 Receipt of Proposals and Public Inspection..................................................................................... 9 
2.4 Classification and Evaluation of Proposals .................................................................................9-10 
2.5 BCD/BWC’s Rights Reserved........................................................................................................ 11 

Section 3:  Scope of Work and Anticipated Timelines............................................ 12 
Section 4:  Responses to be included in RFP .................................................... 13-14 

4.1 BCD/BWC's Right to Investigate and Reject.................................................................................. 13 
4.2 Offeror Qualifications ................................................................................................................13-14 

Section 5: Evaluation Process ............................................................................. 15-16 
6.1 Basis of Evaluation ........................................................................................................................ 15 
6.2 Evaluation Criteria.......................................................................................................................... 16 

 
Appendix A - Standard Terms and Conditions 
Appendix B – Final Construction Design 
Appendix C – Construction Specifications 
Appendix D – Bid Sheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Poindexter Slough, Page 3 

INSTRUCTIONS TO OFFERORS 
It is the responsibility of each offeror to: 

Follow the format required in the RFP when preparing your response.  Provide responses in a clear and 
concise manner. 

Provide complete answers/descriptions.  Read and answer all questions and requirements.  Proposals 
are evaluated based solely on the information and materials provided in your written response. 

Use any forms provided, e.g., cover page, budget form, certification forms, etc. 

Submit your response on time.  Note all the dates and times listed in the Schedule of Events and within 
the document.  Late proposals are never accepted. 

The following items MUST be included in the response. 
Failure to include ANY of these items may result in a nonresponsive determination. 

  Signed Cover Sheet 
  Signed Addenda (if appropriate) in accordance with Section 1.4.3 
  Correctly executed State of Montana "Affidavit for Trade Secret Confidentiality" form, if claiming 

information to be confidential or proprietary in accordance with Section 2.3.1. 
  In addition to a detailed response to all requirements within Sections 4, offeror must 

acknowledge that it has read, understands, and will comply with each section/subsection listed 
below by initialing the line to the left of each.  If offeror cannot meet a particular requirement, 
provide a detailed explanation next to that requirement. 

 
  Section 1, Introduction and Instructions 

  Section 2, RFP Standard Information 

  Section 3.  Scope of Work and Anticipated Timelines 

  Section 4.1, BCD/BWC’s Right to Investigate and Reject 

  Section 5, Evaluation Process 

  Appendix A, Standard Terms and Conditions 

  Appendix B, Final Construction Design 

  Appendix C, Construction Specifications 

  Appendix D, Bid Sheet 
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SCHEDULE OF EVENTS 
 
 
EVENT DATE 
 
RFP Issue Date ..................................................................................................... 2/5/14 
 
Pre-Proposal Conference .................................................................................. 2/14/14 
 
Deadline for Receipt of Written Questions ...................................................... 2/18/14 
 
Deadline for Posting Written Responses ......................................................... 2/21/14 
 
RFP Response Due Date.................................................................................... 2/28/14 
 
Notification of Offeror Interviews/Product Demonstrations (Optional)..............TBA* 
 
Offeror Interviews/Product Demonstrations (Optional) .......................................TBA* 
 
Intended Date for Contract Award (Optional) ....................................................3/7/14* 
 
 
*The dates above identified by an asterisk are included for planning purposes.  These dates 
are subject to change. 



 

 
Poindexter Slough, Page 5 

 
SECTION 1:  INTRODUCTION AND INSTRUCTIONS 

 
1.1 INTRODUCTION 
 
The Beaverhead Conservation District/Beaverhead Watershed Committee, “BCD/BWC”, is seeking a 
contractor to provide construction services for a stream enhancement project on Poindexter Slough in Dillon, 
MT.   
 
Poindexter Slough is a 4.7-mile long valley-bottom channel of the Beaverhead River fed by a combination of 
groundwater and flow from the Beaverhead River.  The lower 3.2 miles are located on a FWP Fishing Access 
Site and provide one of the few publically accessible spring creek angling experiences in southwest Montana.  
When good habitat conditions occur, abundances of over 2,000 adult trout per mile and excellent angling are 
supported by Poindexter Slough.  Because of its accessibility and close proximity to the city of Dillon, 
Poindexter Slough is a heavily frequented sport fishery that has accommodated up to 4,095 angler days per 
year.  
  
Periodic surveys completed by FWP have documented a steady decline in the fishery and angler use of 
Poindexter Slough over the past 12 years.  Abundances of adult brown trout declined from about 2,400 fish per 
mile in 1999 to between 500 and 1,000 fish per mile during most of the 2000’s.  Annual angler also declined 
during this period from over 4,000 angler days to a low of 610 angler days and average angler satisfaction 
rating transitioned from “excellent” to “poor.”   
 
The observed declines are primarily related to changes in historical irrigation practices, primarily conversion 
from flood to pivot irrigation, in the areas surrounding Poindexter Slough.  Poindexter Slough was traditionally 
fed largely by groundwater returning from flood irrigation.  These “spring” sources were adequate to meet the 
irrigation demands of the Dillon Canal, which diverts its water right about half way down the slough, and create 
a very productive and stable spring creek fishery.  As pivots replaced flood irrigation, groundwater inputs 
decreased and Poindexter Slough was supplemented with increasingly more water from the Beaverhead River 
in order to meet the Dillon Canal’s water right and maintain instream flows.  Diverted Beaverhead River water 
carries and deposits a large amount of fine sediment into Poindexter Slough, which has progressively filled 
pool and riffle habitat.  As the streambed became covered in sediment fish abundance and angler use, aquatic 
insect habitat declined.   
 
In order to effectively mobilize and transport fine sediment and restore better habitat conditions, infrastructure 
to accommodate a flushing flow and eliminate backwatering caused by an irrigation diversion is required.  
Adequate flushing flows can be achieved throughout Poindexter Slough by a combination of increasing the 
size of the Beaverhead River head gate and selectively narrowing the channel in lower reaches.  This 
alternative seeks to employ an active approach to channel enhancement by increasing the quantity and depth 
of pool habitat, restoring appropriate width-to-depth ratios for riffles and pools, removing or isolating fine 
sediment deposits from stream bed, and encouraging natural recruitment of willows and other woody riparian 
vegetation.   A new head gate will be installed at the top of Poindexter Slough to route flushing flows of 
adequate magnitude and duration to mobilize and transport sediment through the slough and maintain and 
rejuvenate restored habitat features.  To permanently eliminate backwatering and a barrier to fish movement, 
the Dillon Canal will be re-graded and its pin-and-plank control structure and head gate lowered in elevation.  
  
This project will enhance wild fish habitat, adult fish abundances, and improve angling quality on Poindexter 
Slough.  By providing infrastructure capable of conveying flushing flows designed to mobilize and transport fine 
sediment that is the quality and quantity of spawning, rearing, adult fish, and aquatic macroinvertebrate habitat 
that previously supported excellent fish abundances will be restored to Poindexter Slough.   
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1.2 CONTRACT PERIOD 
 
The contract period is 1.2 year(s), beginning 3/15/14 and ending 5/30/15, inclusive.  The parties may 
mutually agree to a renewal of this contract in .5-year intervals, or any interval that is advantageous to 
BCD/BWC.  This contract, including any renewals, may not exceed a total of 3 years, at the BCD/BWC’s 
option. 
 
1.3 SINGLE POINT OF CONTACT 
 
From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the 
procurement officer, offerors shall not communicate with any other staff regarding this procurement, 
except at the direction of Katie Tackett, the procurement officer in charge of the solicitation.  Any 
unauthorized contact may disqualify the offeror from further consideration. Contact information for the single 
point of contact is: 
 

Procurement Officer:  Katie Tackett 
Telephone Number:  (406) 988-0191 

Fax Number:  (406) 683-3840 
E-mail Address:  beaverheadwatershed@gmail.com 

 
1.4 REQUIRED REVIEW 
 

1.4.1  Review RFP.  Offerors shall carefully review the entire RFP.  Offerors shall promptly notify the 
procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive 
specifications, or error that they discover.  In this notice, the offeror shall include any terms or requirements 
within the RFP that preclude the offeror from responding or add unnecessary cost.  Offerors shall provide an 
explanation with suggested modifications.  The notice must be received by the deadline for receipt of inquiries 
set forth in Section 1.4.2.  The BCD/BWC will determine any changes to the RFP.  

 
1.4.2  Form of Questions.  Offerors having questions or requiring clarification or interpretation of any 

section within this RFP must address these issues via e-mail or in writing to the procurement officer listed 
above on or before 2/18/14.  Clear reference to the section, page, and item in question must be included.   
Questions received after the deadline may not be considered. 

 
1.4.3  BCD/BWC’s Response.  The BCD/BWC will provide a written response by 12/21/14 to all 

questions received by 2/18/14.  The BCD/BWC's response will be by written addendum and will be posted on 
the BWC’s website with the RFP at www.beaverheadwatershed.org by the close of business on the date listed.  
Any other form of interpretation, correction, or change to this RFP will not be binding upon the BCD/BWC.  
Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any 
addendum issued.  
 
1.5 PRE-PROPOSAL CONFERENCE/CONFERENCE CALL 
 
A mandatory Pre-Proposal Conference will be conducted at Poindexter Slough North Fishing Access Site on 
2/14/14 at 10 am Mountain Time.  Offerors are encouraged to use this opportunity to ask clarifying questions, 
obtain a better understanding of the project, and to notify the BCD/BWC of any ambiguities, inconsistencies, or 
errors discovered upon examination of this RFP.  All responses to questions during the Pre-Proposal 
Conference will be oral and in no way binding on the BCD/BWC.  Proposal responses from any offeror failing 
to participate in the Pre-Proposal Conference will not be considered. 
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1.6 GENERAL REQUIREMENTS 
 

1.6.1  Acceptance of Standard Terms and Conditions  By submitting a response to this RFP, offeror 
accepts the standard terms and Appendix A.   
 
Offerors requesting additions or exceptions to the standard terms and conditions shall submit them to the 
procurement officer listed above by the date specified in Section 1.4.2.  A request must be accompanied by an 
explanation why the exception is being sought and what specific effect it will have on the offeror's ability to 
respond to the RFP.  The BCD/BWC reserves the right to address nonmaterial requests for exceptions to the 
standard terms and conditions with the highest scoring offeror during contract negotiation.  
 
The BCD/BWC shall identify any revisions to the standard terms and conditions in a written addendum issued 
for this RFP.  The addendum will apply to all offerors submitting a response to this RFP.  The BCD/BWC will 
determine any changes to the standard terms and conditions.  
 

1.6.2  Resulting Contract.  This RFP and any addenda, the offeror's RFP response, including any 
amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by 
reference in any resulting contract. 
 

1.6.3  Understanding of Specifications and Requirements.  By submitting a response to this RFP, 
offeror acknowledges it understands and shall comply with the RFP specifications and requirements. 
 

1.6.4  Offeror's Signature.  Offeror's proposal must be signed in ink by an individual authorized to 
legally bind the offeror.  The offeror's signature guarantees that the offer has been established without 
collusion.  Offeror shall provide proof of authority of the person signing the RFP upon BCD/BWC's request. 
 

1.6.5  Offer in Effect for 120 Calendar Days.  Offeror agrees that it may not modify, withdraw, or 
cancel its proposal for a 120-day period following the RFP due date or receipt of best and final offer, if 
required. 
 
1.7 SUBMITTING A PROPOSAL 
 

1.7.1  Organization of Proposal.  Offerors must organize their proposal into sections that follow the 
format of this RFP.  Proposals should be bound, and proposal pages must be consecutively numbered. 
 
Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please 
see www…….com" may be deemed nonresponsive or receive point deductions.  If making reference to 
materials located in another section of the proposal, specific page numbers and sections must be noted.  The 
Evaluator/Evaluation Committee is not required to search through the proposal or literature to find a 
response. 

 
The BCD/BWC encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that 
contain post-consumer recycled content.  Offerors are encouraged to print/copy on both sides of each page. 

 
1.7.2  Failure to Comply with Instructions.  Offerors failing to comply with these instructions may be 

subject to point deductions.  Further, the BCD/BWC may deem a proposal nonresponsive or disqualify it from 
further consideration if it does not follow the response format, is difficult to read or understand, or is missing 
requested information. 
 

1.7.3  Multiple Proposals.  Offerors may, at their option, submit multiple proposals.  Each proposal 
shall be evaluated separately. 
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1.7.4  Copies Required and Deadline for Receipt of Proposals.  Offerors must submit one original 
proposal and 5 copies to the Beaverhead Conservation District/Beaverhead Watershed Committee. The 
BCD/BWC reserves the right to request an electronic copy of the RFP response.  Electronic copies will not be 
allowed in lieu of hard copies. 
 
EACH PROPOSAL MUST BE SEALED AND LABELED ON THE OUTSIDE OF THE PACKAGE clearly 
indicating it is in response to RFP Poindexter Slough. Proposals must be received at the reception desk 
of the Beaverhead Conservation District prior to 4:00 p.m., Mountain Time, 2/28/2014.  Offeror is solely 
responsible for assuring delivery to the reception desk by the designated time. 
 

1.7.6  Facsimile Responses.  A facsimile response to an RFP will ONLY be accepted on an exception 
basis with prior approval of the procurement officer and only if it is received in its entirety by the specified 
deadline.  Responses to RFPs received after the deadline will not be considered. 

 
1.7.7  Late Proposals.  Regardless of cause, the BCD/BWC shall not accept late proposals.  

Such proposals will automatically be disqualified from consideration.  Offeror may request the BCD/BWC 
return the proposal at offeror's expense or the BCD/BWC will dispose of the proposal if requested by the 
offeror.  (See Administrative Rules of Montana (ARM) 2.5.509.) 

 
1.8 COSTS/OWNERSHIP OF MATERIALS 
 

1.8.1  BCD/BWC Not Responsible for Preparation Costs.  Offeror is solely responsible for all costs it 
incurs prior to contract execution. 

 
1.8.2  Ownership of Timely Submitted Materials.  The BCD/BWC  shall own all materials submitted 

in response to this RFP. 
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SECTION 2:  RFP STANDARD INFORMATION 

 
2.1 AUTHORITY 
 
The RFP process is a procurement option allowing the award to be based on stated evaluation criteria.  The 
RFP states the relative importance of all evaluation criteria.  The BCD/BWC  shall use only the evaluation 
criteria outlined in this RFP. 
 
2.2 OFFEROR COMPETITION 
 
The BCD/BWC encourages free and open competition to obtain quality, cost-effective services and supplies.  
The BCD/BWC designs specifications, proposal requests, and conditions to accomplish this objective. 
 
2.3 RECEIPT OF PROPOSALS AND PUBLIC INSPECTION 
 

2.3.1  Public Information.  Subject to exceptions provided by Montana law, all information received in 
response to this RFP, including copyrighted material, is public information.  Proposals will be made available 
for public viewing and copying shortly after the proposal due date and time.  The exceptions to this requirement 
are:  (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 
14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual 
safety as determined by the BCD/BWC; and (3) other constitutional protections.  See 18-4-304, MCA.  
 

2.3.2  Procurement Officer Review of Proposals.  Upon opening the proposals in response to this 
RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 
2.3.1, providing the following conditions have been met: 
 

● Confidential information (including any provided in electronic media) is clearly marked and 
separated from the rest of the proposal. 

● The proposal does not contain confidential material in the cost or price section. 
● An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret 

claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade 
secrets.  Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in 
requesting the trade secret claim.  This affidavit form is available on the OneStop Vendor 
Information website at:  http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 
444-2575. 

 
Information separated out under this process will be available for review only by the procurement officer, the 
evaluator/evaluation committee members, and limited other designees.  Offerors shall pay all of its legal costs 
and related fees and expenses associated with defending a claim for confidentiality should another party 
submit a "right to know" (open records) request. 
 
2.4 CLASSIFICATION AND EVALUATION OF PROPOSALS 
 

2.4.1  Initial Classification of Proposals as Responsive or Nonresponsive.  The BCD/BWC shall 
initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602).  The BCD/BWC  may 
deem a proposal nonresponsive if:  (1) any of the required information is not provided; (2) the submitted price 
is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet 
RFP requirements and specifications.  The BCD/BWC  may find any proposal to be nonresponsive at any time 
during the procurement process. If the BCD/BWC  deems a proposal nonresponsive, it will not be considered 
further. 
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2.4.2  Determination of Responsibility.  The procurement officer will determine whether an offeror 
has met the standards of responsibility consistent with ARM 2.5.407.  An offeror may be determined 
nonresponsible at any time during the procurement process if information surfaces that supports a 
nonresponsible determination.  If an offeror is found nonresponsible, the procurement officer will notify the 
offeror by mail.  The determination will be included within the procurement file. 
 

2.4.3  Evaluation of Proposals.  An evaluator/evaluation committee will evaluate all responsive 
proposals based on stated criteria and recommend an award to the highest scoring offeror.  The 
evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer.  In scoring against 
stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards 
and a comparative evaluation of other proposals in terms of differing price and quality.  These scores will be 
used to determine the most advantageous offering to the BCD/BWC .  If an evaluation committee meets to 
deliberate and evaluate the proposals, the public may attend and observe the evaluation committee 
deliberations. 

 
2.4.4  Completeness of Proposals.  Selection and award will be based on the offeror's proposal and 

other items outlined in this RFP. Proposals may not include references to information such as Internet 
websites, unless specifically requested.  Information or materials presented by offerors outside the formal 
response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will 
have no bearing on any award, and may result in the offeror being disqualified from further consideration. 
 

2.4.5  Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration.  
After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate 
discussions with one or more offerors should clarification or negotiation be necessary.  Offerors may also be 
required to make an oral presentation and/or product demonstration to clarify their RFP response or to further 
define their offer.  In either case, offerors should be prepared to send qualified personnel to Dillon, Montana, to 
discuss technical and contractual aspects of their proposal.  Oral presentations and product demonstrations, if 
requested, shall be at the offeror's expense.  

 
2.4.6  Best and Final Offer.  Under Montana law, the procurement officer may request a best and final 

offer if additional information is required to make a final decision.  The BCD/BWC  reserves the right to request 
a best and final offer based on price/cost alone.  Please note that the BCD/BWC rarely requests a best and 
final offer on cost alone. 

 
2.4.7  Evaluator/Evaluation Committee Recommendation for Contract Award.  The evaluator/ 

evaluation committee will provide a written recommendation for contract award to the procurement officer that 
contains the scores, justification, and rationale for the decision.  The procurement officer will review the 
recommendation to ensure its compliance with the RFP process and criteria before concurring with the 
evaluator's/evaluation committee's recommendation. 

 
2.4.8  Request for Documents Notice.  Upon concurrence with the evaluator's/evaluation committee's 

recommendation, the procurement officer will request from the highest scoring offeror the required documents 
and information, such as insurance documents, contract performance security, an electronic copy of any 
requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any 
other necessary documents.  Receipt of this request does not constitute a contract and no work may begin 
until a contract signed by all parties is in place.  The procurement officer will notify all other offerors of the 
BCD/BWC’s selection. 

 
2.4.9  Contract Execution.  Upon receipt of all required materials, a contract incorporating the 

Standard Terms and Conditions (Appendix A), as well as the highest scoring offeror's proposal, will be 
provided to the highest scoring offeror.  The highest scoring offeror will be expected to accept and agree to all 
material requirements contained in Appendices A of this RFP and the contract.  If the highest scoring offeror 
does not accept all material requirements, the BCD/BWC may move to the next highest scoring offeror, or 
cancel the RFP.  Work under the contract may begin when the contract is signed by all parties. 
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2.5 BCD/BWC'S RIGHTS RESERVED 
 
While the BCD/BWC  has every intention to award a contract resulting from this RFP, issuance of the RFP in 
no way constitutes a commitment by the BCD/BWC to award and execute a contract.  Upon a determination 
such actions would be in its best interest, the BCD/BWC, in its sole discretion, reserves the right to: 

 
● Cancel or terminate this RFP (18-4-307, MCA); 
● Reject any or all proposals received in response to this RFP (ARM 2.5.602); 
● Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have 

significant impact on any proposal (ARM 2.5.505); 
● Not award a contract, if it is in the BCD/BWC's best interest not to proceed with contract execution 

(ARM 2.5.602); or 
● If awarded, terminate any contract if the BCD/BWC determines adequate funds are not available 

(18-4-313, MCA).  
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SECTION 3:  SCOPE OF WORK and ANTICIPATED TIMELINE OF SERVICES 

 
 
The selected contractor will be responsible for all in-stream habitat enhancements of the Poindexter Slough 
Habitat Enhancement Project.  The selected contractor is expected to work closely with the design engineers 
to ensure proper installation of the design details included in Appendix B and follow the construction 
specifications included in Appendix C*.   
 
In-stream elements include the following: 

 Restoration of Reach 1 of Poindexter Slough, including: channel widening, 
excavation of 13 pools, transplanting of sod mats and willows. 

 Restoration of Reach 2a of Poindexter Slough, including: excavation of 47 pools, 
regrading of 278 feet of channel, transplanting of sod mats and willows. 

 Construction of 2 Hardened Crossings  
 Restoration of Reach 2b of Poindexter Slough, including: excavation of 30 pools, 

transplanting of sod mats and willows. 
 Restoration of Reach 3 of Poindexter Slough, including: channel narrowing, regrading 

with fill, excavation of 14 pools, transplanting of sod mats and willows. 
 Restoration of Reach 3 of Poindexter Slough, including: channel narrowing, regrading 

with fill, excavation of 14 pools, transplanting of sod mats and willows. 
 Restoration of Reach 4a of Poindexter Slough, including: channel narrowing, 

excavation of 29 pools, transplanting of sod mats and willows. 
 Restoration of Reach 4b of Poindexter Slough, including: channel narrowing, 

regrading of 5,614 feet of channel, excavation of 46 pools, transplanting of sod mats 
and willows. 

 Construction of 1 hardened channel crossings.  
*This RFP is only for the in-stream habitat enhancements.  The construction of the headgates and pin and 
plank diversion are NOT part of this RFP. 
 
It is the selected contractor’s responsibility to obtain a DEQ SWPPP permit 
 
Construction is expected to take place in the following order (phase detail is on page 4 of the specifications). 
March 17 - April 30, 2014: Phases 1b, 1c, 1d, and 2e* 
October 15-November 30, 2014: Phases 2f, 3i, 3j, and 3k 
*In-stream work on phases 1b, 1c, 1d, and 2e must halt when the Dillon Canal irrigators choose to begin 
irrigation.  The contractor will be given 72 hours notice that in-stream work will need to cease.  
 
Proposal bids are expected to be based on the above timeline. Work will not start in the fall of 2014 until the 
BCD/BWC provides notice to proceed. If work does not commence in the fall 2014 because of insufficient 
funding the contractor will have the option of re-negotiating cost once work resumes.  
 
Timeline 
Request for Proposals    2/5/2014 
Mandatory pre-proposal site walk through  2/14/2014 
Deadline for RFP     2/28/2014 
Ranking of Qualified proposals   3/2/2014 
Contract finalized and signed    3/11/2014 
Phases 1b, 1c, 1d, and 2e*    3/11/2014 through 5/1/2014 
Phases 2f, 2g, 2h, 3i, 3j, and 3k   10/15/14 through 11/30/2014 
Phase 1a      12/1/14 through 12/31/2014     
Final project walk through    to be determined 
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SECTION 4:  RESPONSES TO BE INCLUDED IN RFP 

NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed 
in this section may be found nonresponsive or be subject to point deductions. 
 
4.1 BCD/BWC'S RIGHT TO INVESTIGATE AND REJECT 
 
The BCD/BWC may make such investigations as deemed necessary to determine the offeror's ability to 
perform the services specified.  The BCD/BWC reserves the right to reject a proposal if the information 
submitted by, or investigation of, the offeror fails to satisfy the BCD/BWC’s determination that the offeror is 
properly qualified to perform the obligations of the contract.  This includes the BCD/BWC's ability to reject the 
proposal based on negative references. 
 
4.2 OFFEROR QUALIFICATIONS 
 
To enable the BCD/BWC to determine the capabilities of an offeror to perform the services specified in the 
RFP, the offeror shall respond to the following regarding its ability to meet the BCD/BWC's requirements.  THE 
RESPONSE, "(OFFEROR'S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR 
THIS SECTION. 
 
NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed 
in this section may be found nonresponsive or be subject to point deductions. 

 
4.2.1  References.  Offeror shall provide a minimum of 3 references that are currently using or have 

previously used services, preferably within the last 2 years, of the type proposed in this RFP.   At a minimum, 
the offeror shall provide the company name, location where the services were provided, contact person(s), 
contact telephone number, e-mail address, and a complete description of the services provided, and dates of 
service.  These references may be contacted to verify offeror's ability to perform the contract.  The BCD/BWC 
reserves the right to use any information or additional references deemed necessary to establish the ability of 
the offeror to perform the contract.  Negative references may be grounds for proposal disqualification. 
 

4.2.2  Company Profile and Experience.  Offeror shall provide documentation establishing the 
individual or company submitting the proposal has the qualifications and experience to provide the services 
specified in this RFP, including, at a minimum: 

• a detailed description of any similar past projects, including the service type and dates the services 
were provided; 

• the client for whom the services were provided; and 
• a general description of the firm including its primary source of business, organizational structure 

and size, number of employees, years of experience performing services similar to those described 
within this RFP. 

 
4.2.3  Resumes.  A resume or summary of qualifications, work experience, education, and skills must 

be provided for all key personnel, including any subcontractors, who will be performing any aspects of the 
contract.  Include years of experience providing services similar to those required; education; and certifications 
where applicable.  Identify what role each person would fulfill in performing work identified in this RFP. 

 
4.2.4  Ability to meet timeline.  Provide an explanation of how work will be accomplished to meet the 

expected timeline.  Make specific reference to equipment and personnel availability and quantities. Include any 
other information relevant to demonstrating the work can be completed according to the above timelines. 

 
4.2.5 Cost Proposal.  Contracting and invoicing will be done through the Beaverhead Conservation 

District (BCD).  This project is funded through various grant sources and paid out on a reimbursement basis.  
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Contractor will be required to submit an invoice adequate for grant reimbursement.  Invoicing will be accepted 
monthly on the current phase of construction, however the BCD/BWC will not pay more than 30% of a phase 
until all work is completed in that phase.   

 
Provide cost estimate based on the bid sheet provided, attachment D .  These estimates shall be based on 
appendix B and C and executing the construction schedule provided in Section 3. 
 

4.2.6  Oral Presentation/Product Demonstration/Interview.  Offerors must be prepared to have the 
key personnel assigned to this project complete an interview in Dillon, Montana.  The BCD/BWC reserves the 
right to: (1) have interviews from only the 2 highest scoring offerors; (2) have interviews from all offerors within 
25% of the highest scoring offeror; or (3) have interviews from all offerors who are deemed to have a passing 
score prior to the interview process, at the BCD/BWC’s discretion. 
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SECTION 5:  EVALUATION PROCESS 

 
6.1 BASIS OF EVALUATION 
 
The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based 
on a total number of (100) points. 
 
The Provision of Services, References, Company Profile and Experience, Resumes, and Interview 
portions of the proposal will be evaluated based on the following Scoring Guide.  The Cost Proposal will be 
evaluated based on the formula set forth below. 
 

SCORING GUIDE 
 
In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following 
guidelines: 
Superior Response (95-100%):  A superior response is an exceptional reply that completely and 
comprehensively meets all of the requirements of the RFP.  In addition, the response may cover areas not 
originally addressed within the RFP and/or include additional information and recommendations that would 
prove both valuable and beneficial to the agency.  
 
Good Response (75-94%):  A good response clearly meets all the requirements of the RFP and 
demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the 
project, with no deficiencies noted.   
 
Fair Response (60-74%):  A fair response minimally meets most requirements set forth in the RFP.  The 
offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of 
the subject matter is limited. 
 
Failed Response (59% or less):  A failed response does not meet the requirements set forth in the RFP.  The 
offeror has not demonstrated sufficient knowledge of the subject matter. 
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6.2 EVALUATION CRITERIA 
 
 
Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the 
points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 200.  

Offeror A's cost is $20,000.  Offeror B's cost is $30,000.  Offeror A would receive 200 points.  Offeror B would 
receive 134 points ($20,000/$30,000) = 67% x 200 points). 
 
Lowest Responsive Offer Total Cost x Number of available points = Award Points 
 This Offeror's Total Cost 

 Category Section of RFP Point Value 
 Provision of Services ____% of points for a possible _40_ points 

    
1.  Equipment and Personnel availability  3  
2.  Work Plan 3  

   
 References ____% of points for a possible _10_ points 

    

3.  References 
(Complete contact information provided) 4.2.1 Pass/Fail 

    

 Company Profile and Experience ____% of points for a possible _20_ points 
    

4.  Years of Relevant Experience 4.2.2  
5.  Relevant Past Projects 4.2.2  

    
 Resumes ____% of points for a possible _10_ points 

   
6.  Staff Qualifications 4.2.3  

    
7.  Cost Proposal 20% of points for a possible _20_ points 

   
 Cost Proposal 5.0  
    
 Total   
 Oral Interviews* If needed ____% of points for a possible __ points 

   
8.  Oral Interview 4.2  
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APPENDIX A:  STANDARD TERMS AND CONDITIONS 
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APPENDIX B:  

 
Attached Final Design
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APPENDIX C:  Construction Specifications  

 
Attached Construction Specifications 
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APPENDIX D:  Bid Sheet 

Attached Bid Sheet 


